PROJECT CONCEPTUALIZATION

SURVEY / SITE INVESTIGATION

PREPARATION OF DESIGN PLAN

DETAILED ENGINEERING ~ QUANTITY AND COST SITE AND RIGHT OF WAY
DESIGNS ACQUISITIONS

CONSTRUCTION SCHEDULE
ESTIMATES (CASH FLOW)

|

ENVIRONMENT IMPACT MINIMUM REQUIREMENT

ASSESSMENT REPORT FOR CONSTRUCTION
FOR CRITICAL PROJECTS ~ SAFETY AND HEALTH
AS DEFINED BY DENR PROGRAM

APPROVED?

EXECUTION

PROCUREMENT OF PROJECT
OURCES

~PREPARATION OF OTHER ATTACHMENTS

PR/ OBR / CAFOA

RES
(MATERIALS/SERVICES/LABOR)

PURCHASE THE REQUIRED
CONSTRUCTION MATERIALS

ISSUANCE OF NOTICE TO COMMENCE
TO THE WINNING BIDDER

PRE - CONSTRUCTION

CONSTRUCTION AND
BUILDING STAGE

MONITOR REPORT ANALYZE

FINAL INSPECTION

FEEDBACK = ———

ENSURE PROJECTS TECHNICAL
SPECIFICATIONS CONFORM TO
QUALITY STANDARD SET

ACTION REVISION

(MEASURE END USER'S SATISFACTION)

REFORM
RECOMMENDATIONS

APPROVED?

OBTAIN FINAL ACCEPTANCE
FOR THE PROJECT

FINISH




KT o)

runcais: oo ) ey

PREPARATION OF PURCHASE
ORDER & OBRé’BASED ON
APPROVED APP)

~3

P.R. FOR REVIEW BY
TECHNICAL WORKING GROUP

~3-

P.R. TO SUPPLY OFFICE FOR
NUMBERING

~3

—p P.R.TO MO FOR APPROVAL

~

P.R. & CAFOA TO BUDGET
OFFICER FOR OBLIGATION

¢

P.R. & CAFOA TO MUNICIPAL
TREASURER’S OFFICE

~

P.R. & CAFOA TO MUNICIPAL

P.R. TO MTO TO CHECK CASH ‘

AVAILABILITY

ACCOUNTING OFFICE

SUPPLY OFFICE FOR CANVASS
PREPARATION / SCHEDULE
FOR BIDDING

~3

PREPARATION OF ABSTRACT

¢

SUPPLY OFFICE FOR
SIGNATORIES OF ABSTRCT
BY BAC MEMBERS

~3

—p P.O. TO SUPPLY OFFICE FOR
NUMBERING

~3

SUPPLIER’S SIGNATORY TO PO

¢

P.O. TO MAYOR'’S OFFICE FOR
SIGNATORY

~3

PREPARATION OF PURCHASE
ORDER (P.O.)

PROVIDE COPY OF P.O. TO
WINNING SUPPLIER

CHECK MATERIALS / OFFICE
SUPPLIES DELIVERED

~3

PREPARE ACCEPTANCE &
INSPECTION REPORT

ACCEPTANCE & INSPECTION
REPORT SIGNATURE OF
REQUISITIONING OFFICE,
MAYOR'’S OFFICE INSPECTOR,
MUN. TREASURER’S OFFICE
INSPECTOR, MUN. ACCOUNTING
OFFICE INSPECTOR AND MUN.
TREASURER

PREPARE VOUCHER

~3

VOUCHER WITH COMPLETE
DOCUMENTS TO BE CHECKED
AT SUPPLY OFFICE AND
FURNISH SEPARATE COPY OF
COMPLETE DOCUMENTS FOR
SUPPLY OFFICE

~

VOUCHER WITH COMPLETE
DOCUMENTS TO BE SUBMITTED
AT MUN. ACCOUNTING OFFICE
FOR PRE-AUDIT

~

VOUCHER TO MUNICIPAL

—p VOUCHER TO MUN. MAYOR
FOR SIGNATORY

~3

ISSUANCE FOR CHECK AT MUN.
TREASURER’S OFFICE

~3

CHECK TO MUN. MAYOR FOR
SIGNATORY

~3

ISSUANCE OF CHECK ADVISE BY
THE ACCOUNTING OFFICE

~-

CHECK READY FOR RELEASE

TREASURER FOR SIGNATORY

AT MUN. TREASURER’S OFFICE




BUILDING PERMIT APPLICATION FLOW CHART

To submit e fo lowing: Bovernment blearances: The Division Chief will review the overall compliance of the
Corthod Gopy of Ty Daclaration of Lo Frt Sty Exghatn Charanes (F7) application

Certified Copy of Tax Clearance Environmetal Compliance Certificate (DENR)

Building Plans (5 sets) if 10,000 sq.m and above

Bill of Materials (3 sets) Barangay Clearance
Materials Specification (3 sets)
Geotechnical Test if structure is 3 storey
and above
Application Forms (5 sets)
Authorization letter (if applicant is not the owner)
Survey Plan

i

COMPLIANT

YES

Applicant shall pay corressponding payment (MTO
Submitted Documents will be checked for completeness PP pay corressponding payment (WTO)

COMPLIANT

YES

(Only complete documents shall be accepted)

Municipal Engineer

Plans and Documents will be evaluated as to compliance with
the NBC , Ordinances and other Issuances APPROVED

YES

(releasing)

Building Inspector (Permit shall be given to applicant)




